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	Questions to explore
	Your response 

	What is the internal context?
What’s going on internally that will influence or impact this decision?
Why do you want to involve the public now?  
	


	What is the external context?

Who else is interested or will be impacted by this decision? 

What other initiatives or engagement exercises are already going on?

	

	What is the scope?
On ‘what’ – what is the decision you want to feed in to?
Where are the hard boundaries or  ‘red lines’?
	

	What is the purpose?
	

	What type(s) of inputs would you like from participants?
	

	Who would you like to reach (the public)?
	

	Who would you like to reach (other interested parties)?
	

	What are your timescales?
When do you need the results for them to have a genuine impact on decision-making?
	

	What is your budget and levels of staff capacity?
	


	How are you planning to communicate about the engagement and disseminate the outcomes? 
How will you alter your approach for different audiences to achieve maximum impact?
	


	How will the engagement feed into decision making?
What is your impact plan?
	



	What are the risks and mitigations for this engagement?
	

	How will you monitor and evaluate the engagement?
	





