[Insert your logo]
[bookmark: _nnpr879kge98][NAME OF PROJECT]: 
TERMS OF REFERENCE

[bookmark: _vv2blfxhavj2]PROJECT BACKGROUND
	Provide a brief overview of the engagement project, including:
· Who you are seeking to engage
· What decision the engagement is informing
· Why the engagement is happening now








[bookmark: _a5pujfo2lg4q]ADVISORY GROUP ROLE
	Describe the purpose and function of the Advisory Group, including:
· What the Advisory Group is being asked to do
· Key stages or decisions the Advisory Group will feed into










[bookmark: _e3b2adt9or6v]COMPOSITION OF THE ADVISORY GROUP
	Outline who is being invited to join the group and why, including:
· Criteria for selection
· Target number of members












[bookmark: _qw61y761p87n]TIME COMMITMENT
	Set expectations for involvement, including:
· Number and frequency of meetings
· Duration and format of meetings (e.g. online or in-person)
· Dates or timeline
· Expectations of work between meetings
· Whether compensation is offered (and if so, how much) 








[bookmark: _5sb4ahkb3iu4]CONFIDENTIALITY
	Outline any confidentiality expectations, including:
· Whether members will have access to draft or sensitive materials
· Expectations around not sharing information outside the group










